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Introduction
• There is a lack of research on the 

effectiveness of crisis response. 
• Even fewer studies report data on actual 

crisis response.
• Evaluation can be both formative and 

summative.
• The focus of this presentation is to provide 

examples of how a district can evaluate 
school crisis team response and 
effectiveness by integrating formative and 
summative evaluation.

Sample Crisis Intervention Team 
Report

Background, Structure, and 
Training

• School Crisis Intervention Team (SCIT) 
developed in 2002

• Trained in the National Association of School 
Psychologists’ PREPaRE School Crisis 
Prevention and Intervention Training Curriculum 
in 2009

• In 2015, LCPS began implementing goal 
attainment scaling (GAS)

• Developed:
• Crisis Intervention Action Plan
• Crisis Team Effectiveness Survey
• Crisis Intervention Team Report 
• Debriefing Report

School crises, although rare, can be 
managed through a systematic and 
coordinated response. Much can be 
learned from each response in order to 
guide the next response and engage in 

continual improvement.

Conclusion

Number of Crisis Interventions 
by School Crisis Event Over 5 

Years

Sample Crisis Intervention 
Action Plan

Loudoun County Public Schools
• Located in Northern Virginia
• Western Suburb of Washington D.C.
• 84,000 Students
• 94 Schools Serving K-12

• 22% Asian
• 7% African American
• 18% Hispanic
• 6% Multiracial
• 47% White
• 16% Identified as Economically 

Disadvantaged
• 18% English Language Learners
• 11.1% with Individualized Education 

Programs


